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Why Annual Usage Matters More Than
the First Order Quantity in Silicone
Quoting
An RFQ guide for tooling strategy, cavity count, repeat production, piece-price planning, batch
size, quality control, and realistic volume forecasts

First Order Quantity

Immediate batch setup, labor,
packing and short-run piece price

Expected Annual Usage

Tooling strategy, cavity count, capacity,
repeat pricing and production planning

The quote should fit the product's likely production life

not only the quantity on the first purchase order

Direct recommendation. Always give the silicone manufacturer both the first order quantity and the expected annual
usage. The first order determines the economics of the immediate batch. Annual usage helps determine whether the
project should prioritize lower initial tooling, more cavities, faster repeat output, lower recurring piece cost, or greater
production capacity.
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Scope. Annual usage is a planning forecast, not necessarily a purchase commitment. A realistic range is more useful than
an inflated number intended only to obtain a lower quote.

mailto:sales@siliconefactories.com
https://www.siliconefactories.com/


Reemane | Annual Volume Silicone Quote Guide | RM-RFQ-002

Shenzhen Reemane Silicone Technology Co., Ltd. Page 2

1. Why the First Order Tells Only Part of the Story
A first order answers an important but limited question: how many pieces must be produced now? It helps the
manufacturer estimate the immediate setup, material preparation, molding, trimming, inspection, packing, and
production time.

1. Batch setup and scheduling

The first quantity affects how much press time, labor, material preparation, color setup, inspection, and packaging is
needed for the initial run.

2. Immediate unit price

A small first batch usually carries setup and handling cost across fewer pieces than a larger batch.

3. Initial inventory risk

A new buyer may intentionally start small while validating fit, market demand, assembly, or customer acceptance.

4. Packaging and shipping

The first order determines the immediate number of labels, bags, cartons, sets, and export packing units.

But the first order does not answer: How much production capacity will the project need over a year? How many repeat
setups are likely? Is a higher-cavity mold justified? Should tooling be optimized for a short project or recurring production?
These questions require annual-usage information.

2. Why Annual Usage Changes the Tooling Decision

Project A: One-Time 500 pcs

Low lifetime demand.
Priority: control initial
tooling and setup cost.
A simple cavity plan may
be commercially sensible.

Project B: 500 pcs First Order

Expected 12,000 pcs/year.
Priority: balance tooling
investment with repeat
piece price, capacity and
delivery efficiency.

Same first order quantity - different production strategy

Two buyers can both request 500 pieces for the first order and still require different mold strategies.

1. One-time or uncertain demand

When the expected lifetime volume is low, controlling initial tooling investment may be more important than maximizing
output per molding cycle.

2. Recurring moderate demand

When the customer expects regular repeat orders, the mold should support practical output, maintenance, sampling,
and future production without creating unnecessary initial cost.

3. Higher annual demand

As repeat volume grows, additional cavities or a more production-oriented tool can become commercially attractive
because more parts are produced per cycle.

4. Product life

A tool for a short launch test can be planned differently from a component expected to remain in production for several
years.
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Cost principle: A higher tooling investment can be justified when the recurring savings, production capacity, or delivery
advantages are expected to be used across enough future parts. A low-cost tool is not automatically the lowest-cost
program.

3. Annual Usage Helps Determine Cavity Count
Cavity count determines how many identical parts can be molded during one press cycle. More cavities can increase
output, but they also increase mold size, machining, balancing, handling, and initial tooling investment.

1. Lower annual usage

A single-cavity or low-cavity tool may provide adequate capacity while avoiding tooling that the project may never fully
use.

2. Higher annual usage

Additional cavities may reduce recurring press cycles and labor per finished part when the geometry, press capacity,
mold size, and quality requirements allow.

3. Large silicone parts

A physically large part may limit cavity count even when annual volume is high because each cavity consumes
substantial mold area and material.

4. Complex demolding

A multi-cavity tool does not automatically multiply output efficiently when every part requires slow manual cores, difficult
demolding, trimming, or individual functional testing.

Buyer question to ask: “What cavity count is appropriate for my expected annual usage and reorder schedule?” This is
more useful than asking only for the cheapest mold.

4. Annual Usage Changes the Meaning of Unit Price
A custom silicone quote may include tooling as a separate charge and then provide piece prices at several batch
quantities. Even when the mold is charged separately, annual usage remains important because it determines whether
the proposed mold and price ladder make commercial sense over the likely production life.

Conceptual planning relationship:
Tooling investment per lifetime part ≈ Tooling investment / Expected lifetime quantity

This is an economic comparison tool, not necessarily how a supplier invoices the project.

1. Small initial batch

Useful for validation, but setup, color preparation, molding, inspection, and packing are spread across fewer finished
parts.

2. Larger repeat batch

Can reduce the relative effect of batch setup and allow production to run more continuously.

3. Stable annual program

Allows the buyer and manufacturer to discuss practical batch sizes, repeat pricing, forecast capacity, packaging runs,
and material planning.

4. Irregular emergency orders

May require more frequent setup and scheduling than the same annual volume released in predictable batches.

5. Reorder Frequency Matters Alongside Annual
Volume
Ten thousand pieces per year can arrive as one order, four quarterly releases, monthly releases, or unpredictable
service-part demand. These patterns create different setup, inventory, packaging, and scheduling conditions.
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1. One annual batch

Fewer setups may be required, but the buyer carries more inventory and may need more warehouse space.

2. Quarterly releases

Can balance inventory and production efficiency when the forecast is reasonably stable.

3. Monthly small batches

Reduce buyer inventory but increase the number of production setups, material/color preparation events, inspections,
and packing runs.

4. Unpredictable maintenance demand

The manufacturer may need a practical reorder quantity and lead-time agreement because the annual total alone does
not show when capacity is needed.

6. Annual Usage Also Affects Quality and Packaging
Planning

● Whether dimensional inspection is sampling-based or requires a higher level of repeated control.

● Whether functional tests need a dedicated fixture or defined repeat-production method.

● How batch, color, or production-lot traceability should be maintained.

● Whether custom bags, labels, inserts, or cartons can be ordered economically.

● Whether color or material preparation should be planned in larger controlled batches.

● Whether the customer needs spare parts, replacement components, or multi-SKU stock management.

Important: Annual usage is not only a price question. It helps the supplier design a repeatable supply plan around the
product.

7. Do Not Inflate the Forecast Just to Obtain a Lower
Price
A realistic forecast is more valuable than a large number that has little chance of becoming real demand. An unrealistic
forecast can push the project toward tooling, cavity count, packaging, or capacity decisions that do not match the
buyer's actual business.

1. Use a range when demand is uncertain

For example, communicate a conservative, expected, and high-side annual range rather than presenting one
false-precision number.

2. Separate confirmed and forecast quantities

State the prototype quantity, confirmed first order, expected annual usage, and whether the forecast is based on existing
sales, customer contracts, or an early launch estimate.

3. Update the supplier when demand changes

If the product grows faster than expected, discuss whether the current tool and batch plan still support the new annual
requirement.

8. Ways to Control Cost Without Harming Product
Function

■ Provide a realistic annual forecast before the mold is finalized.

■ Separate prototype quantity, first production order, and expected annual usage.

■ Ask for a cavity strategy that matches the likely product life instead of automatically choosing the cheapest tool.
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■ Use stable product revisions so repeat orders do not require unnecessary mold changes.

■ Avoid unnecessary tight tolerances on non-functional dimensions.

■ Standardize silicone hardness, color, and material where several related parts can share the same specification.

■ Reduce unnecessary colors and SKUs during the first launch.

■ Choose practical repeat batch sizes rather than forcing very small releases without understanding setup cost.

■ Confirm packaging quantity and printed-material MOQ together with the silicone production plan.

■ Review annual demand again after the first production batch if actual sales differ significantly from the original
forecast.

Cost-control rule: Reduce unnecessary manufacturing complexity first. Do not reduce wall thickness, material quality,
critical tolerances, sealing geometry, or functional inspection only to reach a lower quoted price.

9. Information Needed for an Annual-Volume Silicone
Quote

● STEP file, 2D drawing, physical sample, or clear product photographs.

● Part dimensions, critical tolerances, and functional requirements.

● Target silicone material, Shore A hardness, color, and surface finish.

● Prototype or sample quantity.

● Confirmed first production order quantity.

● Expected annual usage or realistic annual range.

● Expected reorder frequency: monthly, quarterly, project-based, or irregular.

● Expected product life or how many years the program may continue.

● Number of colors, SKUs, or part variants.

● Logo, secondary processing, assembly, inspection, testing, packaging, and labeling requirements.

● Target delivery schedule and whether demand is seasonal.

● Any expected volume growth after market or equipment validation.

10. Reemane RFQ and Production Planning Support
Reemane supports custom silicone projects from drawing or sample review through mold development,
prototype sampling, first production, and repeat manufacturing. When annual usage is provided, the
quotation can be reviewed against a more realistic tooling, batch, cavity, and repeat-production strategy
rather than only the first purchase order.

Low-Volume Compression Molding: www.siliconefactories.com/low-volume-silicone-compression-molding/
Compression Molding: www.siliconefactories.com/silicone-compression-molding/
Mold Development: www.siliconefactories.com/silicone-mold-development/
OEM / ODM: www.siliconefactories.com/oem-odm-silicone-manufacturing/
Get a Quote: www.siliconefactories.com/get-a-quote/
Email: sales@siliconefactories.com

Commercial boundary. Annual usage is one quoting input, not a guaranteed purchase quantity unless separately
contracted. Final tooling, price, MOQ, lead time, and capacity are confirmed against the actual product, forecast, order
pattern, and approved manufacturing plan.

https://www.siliconefactories.com/low-volume-silicone-compression-molding/
https://www.siliconefactories.com/silicone-compression-molding/
https://www.siliconefactories.com/silicone-mold-development/
https://www.siliconefactories.com/oem-odm-silicone-manufacturing/
https://www.siliconefactories.com/get-a-quote/
mailto:sales@siliconefactories.com

